small districts on a contracted basis. In some cases they compete with LEAs for grants, such as Title IVC, and their evaluation activities on those grants will parallel those of the LEAs; their evaluation reports will be provided to the central SEA just as those by the LEAs. Regardless of the source of the funds/ it should be clear that the size and content of the evaluation components of all programs are much influenced by program officers at local, federal, and state levels.  In the Drezek and Higgins (1980) survey, only 21 percent of state and local evaluation units reported that evaluation costs were allocated on the basis of a fixed percentage (see Table C-4). Therefore, it is important to note that the control of the ^budget by program officials is likely to have a real impact on the content and potential credibility of evaluations.
WHO DOES EVALUATIONS?
In most states certification standards are applied to personnel in federal programs. For example, a counselor, administrator, or supervisor must be certified to fill those roles in Texas.  In general, evaluators are not certified and no standards are applied to the personnel filling the role of evaluator. In some LEAs and SEAs, the federal program director or coordinator may bear full responsibility for evaluation, and even in agencies with substantial evaluation units, small federal evaluations may be done by program staff. Typically, when program staff are given the responsibility for evaluation, they will have neither training nor experience in evaluation methodology, measurement, or statistical analysis. The author has observed many small school districts in which the person charged with Title I program evaluation is a reading teacher brought directly from the classroom, not only with no training in evaluation, but also with a weak background in mathematics.
By contrast, in some states and for some programs, third-party or contracted evaluations are the rule. The qualifications of the personnel in the contracting agencies will generally vary as much as those of the staff in the LEAs.  in addition, although third-party evaluations are supposed to ensure a lack of bias, the contractor sometimes has an eye on future contracts andirst-yearly the mandated measurement of objectives set out by the SEA. Such objectives had to be carefully written around what could be measured by using existing district data, whether they had a stronguation activities not affect staff characteristics:             oti
